363 E. Grand Blanc Road
Grand Blanc, M| 48439
Tel: (810) 232-9797

Fax: (810) 232-9746

e www.mca.net
InC. We make your company more productive by applying: Lean Engineering, Manufacturing, and Service Processes

Making Productivity Visible to Everyone®

We Are About You!®

Using Single Point of Launch™ (SPL™)
To Improve Project Launch, Tracking and Closure

For Overall Communication And Handoffs During Project Lifecycle

Every Projects starts somewhere in the organization. Depending on the nature and size of the company, the
projects may or may not have a project manager or all the necessary resources needed to manage the project
during its lifecycle.

To commonize the project-start up, progress, closure and captured lessons learned of all projects a
homogenous process is needed. SPL™ will enable the organizations to commonize the start-up and follow up
of all projects, through laying out the process and plans for:

1. Planning

2. Procurement

3. Build-out (installation or assembly)
4. Closure

The course will explain the process and techniques needed to establish and use an efficient SPL™ process.
We will present key fundamentals of set-up, follow up and required environment for both digital and
resources needed.

The Participants will come away with skKills to build, sustain and improve their project’s launch and lifecycle
management.

Upon completion of this course participants will be able to:

=  Map processes to understand the current state

= (Create the SPL™ process and procedures

= Establish the control’s mechanism for the SPL™ process

= Identify training needs

= Qutline a plan that incorporates a new operational model into the organization
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