
Industrialization of Construction
®

Name:

Position: 

Project Name: 

Date:

Electrician Foreman
General 

Foreman

Prefab 

Manager

Project 

Assistant

Project 

Manager

Senior Project 

Manager
Manufacturer Distributor Executive

Material movement

Material manipulation prior to installation*

Receiving material

Returning material

Material storage

Labor movement

Labor assignments

Labor requests

Personnel Illness/Issues

Labor mix

Labor productivity

Material cost

Equipment cost

Rental Equipment

Tools ordering and management

Subs Subcontractors assignment and management

*Material manipulation includes things such as: bending pipe, wire cutting, punching holes, etc.

Tools/ 

Equipment

Who makes decisions regarding:

Material

Labor

Cost

Industrialization Index Litmus Test

Complete the table by placing a checkmark to indicate the person/function primarily responsible for making decisions pertaining to the topics listed in each row. If more than one person/function make decisions on a 

row item topic, please select the only the function who makes the decision most often.
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