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TO FURTHER T}IE PROFES-
sional growth and career de-
velopment of the rnany people
who work in the electrical in-
dustry, the NAED Education
& Research Foundat ion in-
creased its offerinq in April of
2OO3 by  fund ing  research
programs tha t  benef i t  the
elecfical industry.

To oversee this sraegically
vital activrty, The Foundation
formed an expert panel of 12
electrical industry leaders, This
"Blue Ribbon Panel" is rnade
up of 12 distinguished mem-
bers (see chart below).

One of  the tasks of  th is
panel is to select appropriate,
t i m e - d e m a n d i n g  r e s e a r c h
projects to ensure the future
vitality of the indusry.

The first proje.ct

T h e  B l u e  R i b b o n  P a n e l  r e -
viewed several research pro-
posals. Among the presenters
w a s  D r .  P e r r y  D a n e s h g a r i ,
president of MCA lnc. and ad-
junct professor of manage-

NAED's Pefformance Analysis
Report (PAR), sales have
dropped by 4o/o ftom 200O to
2001 and another 2.2o/o from
200i to 2AO2. The PAR re-
ported pre-tax profit margin
was only 7.1o/o of sales in 2001
and 1 .2o/o of safes in 2ffi2. This
is compared to 1 .9% in 1999
and 1.8?o in 2000.

holna bi I ity in creases when
an electr ical  d istr ibutor be-
comes a low-cost producer.
To become low-cost produ-
cers.  e lectr ical  d istr ibutors
must revisit their cunent oo-
erational model.

The purpose of this proJect
is  to  examine the  lessons
learned in other indusffies that
have proven to increase their
profitability and to determine
how the lessons can be ap-
plied to electrical distribdion.

This project will identify the
principtes and hcruv they apply
to electr ical  d istr ibut ion by
concentrating on:

. Discovering the leaning
(waste reduction) principfes

applied in other industries.
. Exarnining a profitable

partnrship rmdel for upsfeam
and downstream customers.

.  E x a m i n i n g  t h e  s u p p l y
chain as a single indusffy or
system.

.  ldent i fy ing what " lean"

means in the electrical distrib-
ution indusfy.

' b€rnni€ where waste re-
duction principles can be ap-
plied by electrical disfributors.

. ldentifying the benefit to
creating partnerships within
the supply chain to cut cost
and improve profit.

. Studying electrical distri-
bution companies that have
a l ready  app l ied  the  pr inc i -
ples discovered in the study.

The Foundation's research
project  wi l l  examine var ious
industries through the follow-
ing six-step process:

. Selecting and interview-
ing a statistically viable num-
ber of electrical distributors
to determine the ginciples that
guide their operations.

:  :  .  : .

. Comparing five to seven
electrical distrrbutors throuqh
interuiews.

. Selecting and interview-
ing non-electrical distribution
companies that use lean pro-
ductive methods,

. Tabulating and analyzing
the discrepancies and similar-
ities between electrical distrib-
utors and the non-electrical
distribution com nanies.

.  Developing an opt imal
operational model for maxi-
mizing profitability of electrical
distributors.

. Disseminating the results
to NAED workshops and con-
ferences.

The results of the research
projecl will be presented in an
educational session at each
of the NAED 2003-2004 Re-
gional Conferences. In addi-
tion results wil l be sent to all
members and contr ibut ing
affiliates in early 2AA4. tl�t

Daneshgari can be reached
at 8iO953-5500,

ment and engineerinq at
the universtty of Mich-
igan in Dearborn.

D r .  D a n e s h g a r i ' s
proposed research ,
"Operational Model for
Increasing Prof i tabi l -
ity of Electrical Distri-
bution," was chosen fry
tunding.

ftofilabilrty is a grow-
ing concern as the re-
cession of the early 21st
century has caused
declining sales for dis-
tributors. Accordinq to

u t , t *  a e d f f ? g  c o f f  r C C T C B : R  2 C O 3  I  I H E  : L : C - R I C A L  l l S - R I B U - O R  7 7


